
Dollars for College - Year 1 Report 
   

10/17/2019  1 

Following several years of research and development, Dollars for College launched in the Spring of 2019 as a 
college savings account program that expands access to an affordable, long-term savings product for low- and 
moderate-income families.  The program is a partnership between Communities Foundation of Texas (CFT) and 
United Way of Metropolitan Dallas (UWMD), in collaboration with two Dallas-area school districts, Lancaster ISD 
and Richardson ISD.  The program’s goal over the next 3- 4 years is to help up to 3,000 students open a 529 
account dedicated to higher education expenses, and to provide families with the opportunity to reach $500 in 
savings though matched and incentive deposits.  
 
The program launched with Lancaster ISD in March 2019, with an initial cohort of 500 Kindergarten students 
across six elementary schools, and the active engagement and support from teachers, principals and district 
leadership.  The launch within Lancaster was highly successful, with outcomes that exceeded the project team’s 
goals for student and parent participation.  Additionally, the LISD launch generated a great deal of press, which 
helped with participation, but also supported fund raising for the program.  Richardson ISD was scheduled for a 
Spring launch as well, however this was postponed based on recommendations from the Dollars for College 
team until Fall 2019 to provide more time for effective planning and coordination among the various district 
champions.  Richardson ISD was delayed in getting MOUs signed, as a key legal staff member was on extended 
medical leave, and once agreements were completed, the window to successfully plan and launch Dollars for 
College was limited. 
 
Technical assistance in planning the launch was provided by RAISE Texas, along with planning and initial 
evaluation activities from Dr. Tammy Leonard with University of Dallas.  RAISE Texas help design and set up the 
Dollars for College account landing page via the My529.com web platform, developed the program’s policies and 
procedures documentation, assisted with consumer marketing materials, and coordinated classroom financial 
education curriculum, training and resources for teachers.  Dr. Leonard began working with staff from CFT, 
RAISE Texas and UWMD to identify, develop and track program indicators, outcomes and evaluation 
components, and shaping the data collection requests that were written into the MOUs. Additionally, the 
project received legal support in drafting the MOUs between My529 and the partners, as well as between CFT 
and the school districts to collect student data.  The team also received support from Laurey Peat and Associates 
to create a standard media kit that can be repurposed and support market and PR. 
 
In addition to the successful launch in Lancaster and the planning for expansion into Richardson, we have 
received interest from other school districts in the program, so we will begin some initial exploratory 
conversation beginning in the 2019/2020 school year to investigate opportunities for future expansion.  Further, 
non-school based organizations (community-based organizations) have inquired about how to connect their 
clients/programs to a Dollars for College account, so we have asked RAISE Texas to support us in mapping out an 
expansion plan that could serve both school districts under the current model, and non-school based partners 
under an alternative program design. 
 
Key Milestones 
Below are the overall program results, for the period January through June 2019.  Target activities and outcomes 
are meeting or exceeding projections, except for the program launch in Richardson ISD, which will be delayed 
until September 2019. 
 

March 2019 
through  
June 2019 

• Initial program kickoff events held for Lancaster ISD students and families (Cohort 1). 
• 19 Kindergarten teachers from the six Lancaster ISD schools received financial education 

curriculum training 
• Approximately 500 students received classroom financial education instruction over four 

lessons 
• 88% (434) of LISD Cohort 1 students have Scholarship Accounts opened 
• 46% (222) of LISD Cohort 1 students have Family-owned Accounts opened 
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Lancaster ISD Results to Date 
 

LISD, Cohort 1- Results to Date 
 

Outcomes to Date for Lancaster ISD, Cohort 1  
Scholarship accounts opened 434 
     % of Scholarship accounts opened as compared to total students at program start  88% 

• Seed Deposits $21,515 
• Performance Incentive Deposits $20,375 
• Matching Deposits $636 

                                                             Total value of Scholarship Accounts $42,526 
Family-owned accounts opened 222 
     % of accounts as compared to scholarship accounts 51% 

• Family Deposits $636 
                                                             Total value of Family-owned Accounts $636 
                                                                                                             Total value of accounts $43,162 

 
Key Highlights 
• Year one for Dollars for College has been very successful!  LISD has been a great partner, very engaged and 

exceeded expectations on the number of accounts opened.  Looking ahead, we will explore additional  
strategies to increase family deposits, and will begin some initial evaluation activities.   

• The LISD leadership and school board voted to use a $50,000 from an H-E-B Excellence in Education award 
to help seed Dollars for College accounts. 

• The district leveraged their Assistant Superintendent, Pamela Brown, to serve as the Dollars for College 
Program Champion.  Pam served as a single point of contact for participating school principals and teachers, 
and also coordinated district communications and enrollment events. 

• LISD developed a robust Dollars for College page on their district’s website almost immediately after the 
program launch that includes videos for parents, an FAQ section and link to the enrollment portal. 

• LISD also received significant media coverage during the launch of Dollars for College.  Links to the media 
coverage are on the Lancaster ISD Dollars for College web page. 

 
Next Steps 
• For cohort 1, focus on increasing family account deposits and deliver first grade financial education lessons 
• For cohort 2, improve opt-in process by integrating into the online Kindergarten enrollment packet. 
• Use customized account cards and in-school cash deposits to help drive early family account openings and 

deposits. 
• Encourage families to take advantage of all matching and incentive opportunities. 

 
Richardson ISD 
Richardson ISD will officially launch their Dollars for College program in September 2019 that will serve all 
Kindergarten and first grade students in three participating schools.  Next steps include: 
• Conducting a Dollars for College overview event for participating principals and teachers (August 2019) 
• Planning a public kickoff event for September 2019, followed by a “Paint for Pennies” event that will 

encourage families to opt-in to the program, set up their family account, and begin making deposits. 
• Conduct teacher training for the financial education curriculum (September 2019) 
 
 

https://www.lancasterisd.org/apps/pages/index.jsp?uREC_ID=1502901&type=d&pREC_ID=1644893
https://www.lancasterisd.org/apps/pages/index.jsp?uREC_ID=1502901&type=d&pREC_ID=1644893
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Revenue and Expenses 
Dollars for College has raised $900,800 of the $1.4 million needed to complete the initial three cohorts of 
students in Lancaster and Richardson ISDs.  First year expenses totaled $157,200, including program staff, 
activation costs, consulting fees, and the matching and performance deposits.  The program budget, 
expenditures and funding sources are included in the attached document. 
 
 
 


